
Solicitor Cassidy called the January 11, 2024 Re- Organization meeting of the Earl Township Sewer Authority to order at 6:30 p.m. Present were Gene Neidermyer, Jim Leonard, and Floyd Grove. Also present were Noah Zimmerman (Operator), Dan Becker (Engineer), and William Cassidy (Solicitor).

Solicitor Cassidy asked for nominations for the following officers:
Chairman: Jim nominated Eugene Neidermyer, Floyd seconded and all voted yes.

Vice- Chairman: Floyd nominated James Leonard, Gene seconded and all voted yes.

Secretary/Treasurer: Gene nominated Floyd Grove, Jim seconded and all voted yes.

Assistant Treasurer: Jim nominated Reade Witman, Floyd seconded and all voted yes.

Appointed Secretary/Treasurer: Floyd nominated Joy Oberholtzer, Gene seconded and all voted yes.

Appointed Assistant Secretary/Treasurer: Jim nominated Amanda Martin, Gene seconded and all voted yes.
Solicitor: Gene made a motion to appoint William Cassidy of Appel, Yost & Zee LLP, Jim seconded and all voted yes. 
Engineer: Floyd made a motion to appoint Dan Becker of Becker Engineering, Jim seconded and all voted yes. 
Auditor: Jim made a motion to appoint SEK CPA’s Advisors, Floyd seconded and all voted yes. 

Depositories: Gene made a motion to approve Ephrata National Bank and PLGIT. Floyd seconded and all voted yes.
Jim made a motion to approve the 2024 mileage reimbursement rate at Sixty-Seven Cents ($0.67) per mile for personal vehicle usage and per daily round trip for commuting with a company vehicle which shall be included on the employee’s Form W-2 as taxable wages at the end of the calendar year. Floyd seconded the motion, and all voted yes.
Solicitor Cassidy then turned the meeting over to Chairman Gene Neidermyer for the regularly scheduled ETSA monthly meeting at 6:34 pm. 

Jim made a motion to approve the December 14, 2023 minutes. Floyd seconded the motion and all voted yes.

Victoria Storz, Nikolaus & Hohenadel, LLP, and Toni Kelly, 117 Windsock Way, were present to discuss the sewer easement encroachment on Toni’s property. Solicitor Cassidy reported that if the Authority would create an Agreement with Toni, it can be recorded and the successor owners would have to comply with the Agreement. Gene made a motion authorize Solicitor Cassidy to develop a DRAFT Agreement allowing the encroachments within the Sewer Authority’s Easement, provided that the Authority will not be responsible for replacing any facilities within that easement in the event that Authority needs access to the sanitary sewer facilities for any reason. Jim seconded the motion and all voted yes.
Jim made a motion to approve the Developer’s Agreement for JeMar Enterprises, 808 and 870 East Main Street.  Floyd seconded the motion and all voted yes.
Floyd made a motion accepting Harmony Communities, Millcreek Mobile Home Park, request of billing reduction of two hundred and forty-one thousand (241,000) gallons due to two (2) days of infiltration.  Gene seconded the motion and all voted yes.

The Authority reviewed the ninety (90) days of daily meter readings submitted by American Specialty Foods Manufacturing, 210 Commerce Drive. The readings confirmed they are within their purchased capacity.
The Authority reviewed the ninety (90) days of daily meter reading submitted by Sindall Transport, 461 Diller Avenue. Due to several days of elevated usage in September, they directed Joy to issue a letter requesting an explanation of usage for several days in September. Also, another ninety (90) days of daily meter readings are to be compiled. Joy is to notify the property owner of the possibility that two (2) additional EDU’s of sewer capacity may need to be purchased and that the current tapping fee is Eleven Thousand Dollars ($11,000.00)/EDU.
Jim made a motion to approve Noah Zimmerman’s new part time schedule as of May 6th, 2024. Floyd seconded the motion and all voted yes.

Jim made a motion to approve recommending Thomas Plitt as a Sewer Authority Member to the Board of Supervisors.  Floyd seconded the motion and all voted yes.
Sewer Operators Report presented by Noah Zimmerman:
1.  Plant was within all permit limits for December.

2. Sam Ringler Trucking hauled 66,000 gallons of bio-solids in December.

3. The hauled in Waste was 270,810 gallons and $9,478.35 in revenue in December.
4. STP Filter #1 The PLC was reprogrammed and is now in operation, we are still waiting for the invoice.

5. The Kinzer Avenue Pump Station is on hold, PSI is waiting for parts.

6. Power Pro, 780 East Main Street, is connected to the sewer system as of 12/7/2023.

7. Power Pro, 800 West Main Street, is connected to the sewer system as of 12/19/2023.
8. 745 East Main Street is waiting on connection. They have purchased their capacity and their tank.

9. Tower Road Auto Rentals, 715 East Main Street is waiting on their connection, they have purchased their capacity and their tank.

10.Tractor Supply, 151 Tower Road, still has not made any contact with us. The Authority recommended that another letter be issued to have them connect to the public sewer system from the Township.

Engineer’s Report presented by Dan Becker.
1. Kinzer Avenue Pump Station Upgrade: The meter vault was scheduled to be installed in January but has been delayed until mid-February due to precast fabrication delays. The control building louver installation has also been delayed until mid-February. Pumps are still anticipated to be delivered in March 2024. All of the major shop drawings have been reviewed including the pumps, the controls and the emergency generator.
Becker continues to push PPL for a schedule for the 3-phase power extension. To date, PPL has not provided a firm date.

Substantial Completion is June 2, 2024 and Final Completion is June 30, 2024.
2. York Building Products: Both LPSS sewer flow meters have been installed. Becker was recently informed that the water meter for existing Building A was also installed. The owner submitted a formal request for permission to install a water deduct meter for existing Building B on December 11, 2023.  Becker and Authority staff reviewed the request and requested plumbing plans for Building B where the deduct meter is proposed to be installed. Becker received the plumbing plans and provided comments dated January 3, 2024. Revised plumbing plans were received on January 3, 2024 and all comments have been addressed. The owner also submitted a DRAFT Access Agreement to allow the Authority to access the flow meters.  Becker forwarded that agreement to the Solicitor for review. Becker anticipates being able to recommend approval of the modified design (including the deduct water meter) and execution of the Access Agreement at the February meeting and after the Solicitor has adequate time to review the Draft agreement.

3. Willows at Mill Creek (formerly Bradenton): The developer’s consultant forwarded correspondence requesting sanitary sewer capacity. Becker issued correspondence to the developer dated June 17, 2022 indicating that sanitary sewer capacity is available at this time, however, capacity will not be formally considered by the Authority until a Capacity Review and Request Application is submitted for review.  At the request of the developer, Becker provided an updated letter to the developer dated January 3, 2024.

4. Garden Spot Village West Campus: The developer’s attorney provided correspondence to the Authority and offered a presentation of that correspondence to the Authority at the June 2023 meeting. Becker reviewed the correspondence provided a DRAFT memo to the Authority at the August 2023 Authority meeting for review. The Authority Solicitor issued correspondence to the developer’s attorney on September 15, 2023 requesting additional information to substantiate the developer request. The Authority Solicitor received correspondence from the developer’s attorney dated November 29, 2023.  Becker prepared a DRAFT memorandum in response to the developer attorney’s submission for the Authority’s consideration. Mark Hackenburg, RGS Associates, was present to discuss the details about the project. 
5. 121 Jalyn Drive: At the October 2023 Authority meeting, the Authority approved the sanitary sewer facility design conditioned upon final review of the submission. Becker issued the final review letter dated October 24, 2023 detailing the remaining administrative items that need to be addressed by the developer. The contractor notified Becker that the existing sewer facilities are not located as depicted on the approved drawings. Becker contacted the developer’s consultant on November 10, 2023 and again on January 4, 2024 for clarification.

6. Short Street Sanitary Sewer Extension: Becker received a sanitary sewer design resubmission on November 13, 2023. The Authority did receive the required Developer’s Agreement and the escrow account has been established. Becker will now proceed with review of the resubmission.

7. Cross Wrench: Becker received sanitary sewer design drawings and issued a review letter dated September 6, 2023. Becker received a resubmission and issued comments via email on December 29, 2023 detailing a few minor issues that need to be addressed by the developer’s consultant.

8. NHBA Chapter 94 Report: Becker will prepare the DRAFT Report and provide to the Authority in advance of the February Authority meeting for review. The FINAL Report is due to NHBA by February 16, 2024.

9. Annual Tapping Fee Calculations: Becker will update the annual tapping fee calculations and present to the Authority at the February Authority meeting.
Monthly Reporting Items
Project 1:

1. Monthly Flows to New Holland: Average daily flows for December: 36,464 gpd (compared to November’s 35,766 gpd and October’s 33,819 gpd). Eastern Service Area average daily flows for December: 890 gpd (compared to November’s 783 gpd and October’s 900 gpd).  
Project 2/3:
1. MEMHP: Reported average daily flow for December: 20,029 gpd (compared to November’s 18,999 gpd and October’s 12,873 gpd). The metering manhole overflowed resulting in higher readings.
2. GSV: Reported average daily flows for December: 58,941 gpd (compared to November’s 60,238 gpd and October’s 69,773 gpd).  Average total daily flow for November was below the guaranteed 62,869 gpd, so Guarantee of Capacity Fee assessed for December. Memory facility flows continue to be below the projected 11 EDUs.
3. Monthly STP flows: Reported average daily flows for December: 357,900 gpd (compared to November’s 328,100 gpd and October’s 326,700 gpd).  
4. Flows from WVA: Average daily recorded flows for December: 143,648 gpd (compared to November’s 143,867 gpd and October’s 138,326 gpd).  
5. Connection and Permitting Tracking: One new EDU connection in December for 780 E. Main St. For 2023, a total of 5 EDU’s were purchased for 4 properties (5 ETSA and 0 WVA EDUs).
The balances for the delinquent accounts were:


Project #1 - $464.60
Project #3 - $27,082.53
The December receipts were:



Project #1 - $2,756.55
Project #3 - $64,554.38
Jim made a motion to approve the disbursements of checks #3556 - #3564 for Project 1 in the amount of $29,912.90 and checks #7945 – #7968 for Project 3 in the amount of $47,936.04. Floyd seconded the motion and all voted yes. 
Meeting adjourned at 8:05 p.m.
Respectively submitted,
Joy M Oberholtzer, Appointed Secretary/Treasurer

